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1.     Welcome, Introductions and Apologies

· David welcomed everyone to the meeting.

· Apologies:    
Karen Evans

Cllr Andrews    

Cllr Taylor



Cllr Singh Sehmi           Cllr Nellist


Cllr Welsh

Matthew Davies 

2. Notes of the last meeting
2.1   The notes of the last meeting were agreed.

3. Matters Arising

3.1  Whoberley ward Councillors
 As requested at the last meeting Faye had contacted all three Whoberley ward Councillors and invited them to future meetings. Cllr Singh had been briefed by Stephen and David before the meeting. Faye said that Cllr Bailey had asked if the group were happy for him to attend future meetings and the group said that they were. Faye will let Cllr Bailey know this. Cllr Noonan suggested it would be worth mentioning to the Cllrs that although the notes of the meeting are not private, the group is sensible about distribution. 

Action – Faye to let Cllr Bailey know he is welcome to attend future meetings

3.2   Collaboration Agreement

Rodney said that they now have the agreement of the funders to sign the Collaboration Agreement. This is significant progress since the last meeting. There are just a couple of minor amendments to be made in the title reviews and then it will be complete and signed off.

3.2 Coventry 2012 – Junction 6 toucan crossing

Colin said work is likely to start on this in January when traffic is quieter.
4.  Stage one mitigation update 
4.1   Colin said that a splitter island and central reservation were installed before the schools returned from the summer break. These have been quite successful so far and speed and volume of traffic will be monitored in November. During the week commencing 10th October the VAS signs will be installed. The positions of these have been agreed with Matthew and Gary. The group asked if a map could be sent out showing the locations of the signs. Colin confirmed that the message on the VAS signs can be changed and it seems most appropriate to show the speed up to 40mph, but after that use 'slow down', this should deter attempts to increase speed on the display. Cllr Hammon asked whether VAS signs record speed and Colin said yes these can be downloaded. Cllr Hammon also asked whether registration plates can be recorded. Colin said not through the VAS signs, speed cameras would be needed for this and these are very expensive. It will be useful to know the impact of speeds following the mitigation. 

Action – Faye to distribute location map of VAS signs

4.2   With regards to an early installation of the one way gate on Stoney Road, Colin said a final decision is still to be reached, but that a TRO for this work will be advertised on October 13th. Colin said it is preferable to do this now in case there are any objections. The funding for this work still needs to be resolved, as this is beyond the S106 for stage one. Gary asked whether the stage two S106 could be brought forward/ Rodney said that this hasn't been part of the discussions so far, the developers do have an obligation to pay but within the agreed timescale of the S106. Jeremy asked whether it would be very expensive and Colin said it would be likely to be camera enforcement and not a physical barrier and would probably cost around £20k. If a cheaper solution can be found that would be better. The road would also need to be narrowed. Gary asked whether the TRO letters would be delivered to the same locations as for the previous Michaelmas Road work, and Colin said they would. David M reminded the group that positive responses to the TRO might be useful.

4.3 Barry told the group that although King Henry VIII School had objected to the mitigation work, they did write to thank the Council for delivering the work on time and before the new school term. Bill asked whether the school was now in favour of the mitigation as this is not what he understood. Stephen said that he had met with the school and understood that the school was generally happy with the stage one mitigation; but still has concerns about the future drop-off arrangements. Karen Band said that people in her street had commented that they were happy with the works too. Karen Band said that on the first day of term parents dropping off at the school had been parking on driveways. Colin said that if this persists tickets can be issued. However, householders have to request this so that tickets aren't issued to the householder themselves. If the householder confirms that no–one has permission to park on driveways the enforcement team can be asked to monitor the area. Jeremy said that with issues with taxis in Stoney Road CV1, the police were very helpful and residents issued a letter to offenders. A resident parking scheme could also negate this issue. Dennis asked whether driveways had markings and Karen Band said they didn't. Dennis suggested that markings could help; Colin agreed but said that this wasn't enforceable. Jeremy said that he had passed the end of Michaelmas road on the first day of term and his impression was that there were fewer vehicles than usual at school pick up time and also that there were three cars causing congestion by simultaneously executing three point turns in the road at the same time.
4.4   Bill asked whether the monitoring in November could include Spencer Avenue/Road. Colin said he is happy to include Spencer Avenue/Road. Bill said that within NENA there is considerable doubt regarding the results of the traffic modelling and the monitoring may help with more concrete results.  He also said that the school had been suggesting that the Stage 1 mitigation works may mean that parents change the way they drop off and collect their children, and the monitoring may not show that. Bill also said that a traffic survey was taking place today by Michaelmas Road; he asked what this was for. Colin said it wasn't something that one of his teams was involved in, but that he would try and find out.

Action – Colin to add Spencer Avenue/Road to the traffic modelling

Action – Colin to investigate traffic survey on Michaelmas Road

4.5 Colin said that he had been made aware of deterioration of the road surfacing by the bridge on Stoney Road and said that he would get this attended to. The contractor had been told to replace the yellow lines and Colin will check this also. Gary said that there was a lot of shale on the pavement on Stoney Road and Humphrey Burton Road and Colin said he would ask for this to be swept. Gary also asked why the parking bays were narrower and Colin said he wasn't aware they were but would investigate. With regards to resurfacing of the CV1 section of Stoney Road, this is part of the asset management system, where the worse is done first, and based on current funding and assumptions, the CV1 area of Stoney Road is likely to be done in 2013/4. 

Action – Colin to arrange for surfacing by bridge to be put right, check yellow lines have been replaced, arrange for shale to be swept, and check sizing of parking bays.
5. Parking Review Update

5.1 Colin said that it is hoped that the city wide strategy would be completed by the end of the financial year. With particular regard to resident parking schemes, Faye had distributed a paper showing the different types of schemes available, and Colin also has a list of current charges which will be distributed. Colin said that any information regarding a consensus on which types of scheme are supported would be very useful. Colin said he is happy to offer further advice regarding schemes if groups need it. 

5.2 Adele said that last year Humphrey Burton Road and Asthill Grove completed questionnaires regarding resident parking schemes and therefore the information should still be available. Cllr Noonan said that this was a while ago now and there wasn't a clear decision on what residents wanted. Cllr Foster said that informal surveys had taken place in the Cheylesmore area which showed people felt it was impractical to have waiting restrictions and that people wanted permit schemes, with the strongest support being closest to the railway line. Jeremy said that his area hadn't completed questionnaires but that the information received from Colin was very helpful. 

5.3 Colin said he accepts that most residents will want resident parking schemes but that people need to be aware that the detail is difficult to agree. Gary said that one of the problems previously was that there were too many options, and it might be better to ask for feedback on one or two options. Adele said that Monday to Friday was the biggest problem in Humphrey Burton Road. Cllr Hammon asked if charges would be the same for all schemes across the city. Colin said that this is why a citywide strategy is needed, previously charges have been inconsistent. 

5.4 Bill thanked Colin for the material distributed and said that at the last NENA meeting there was an animated discussion regarding parking in the area. This is a complex issue as there are different issues at different times of the day across the area. He said that the main issues that emerged were related to a lack of response to parking issues. Bill said that the information distributed would help, but that the group would also be interested in the costs of implementing the schemes as some members of the group would consider this too. He said that NENA would appreciate support for such a discussion. There are ongoing traffic issues in the area.

5.5 Cllr Singh asked whether displacement issues are considered. Colin said yes, connections are included in the strategy, as well as the possible impact on city centre parking where there are currently unoccupied spaces. Monitoring of schemes will be very important. There is no defined boundary at the moment, and this is something that could be worked on together. Bill asked about resident involvement in developing the strategy and said his group would support that. Colin said that proposals will go to members first for their consideration. Bill said that some residents may have interest in other elements of the strategy, for example whether schemes could be resident managed. Colin said that he can't pre-empt what is in the strategy yet, but he is hopeful that there will be some flexibility.  Cllr O'Boyle said that strategies are usually written by officers and then considered by Council or Cabinet, it seems sensible that this type of strategy is then consulted on. Bill said that consultation would be welcomed.

5.6 Bill said that NENA have been considering more innovative solutions due to the proximity to Friargate, for example, if parking restrictions were more rigorous on Earlsdon High Street the park and ride could be considered for the evening to facilitate a different type of traffic. Cllr Singh asked whether there is a proposal for a park and ride service at the Friargate development. Stephen said that this hadn't been considered as the results of the strategy would guide options, but that it could be considered. Jeremy asked whether it was true that the problems with park and ride south are related to employees of Severn Trent water using the scheme. Colin said that Severn Trent water bought a lot of Centro permits for staff and that these are valid on the Park and Ride, so many employees are driving from Birmingham and then using the Park and Ride rather than the train. There are extra spaces at Park and Ride North and pressure has reduced at park and Ride South. Severn Trent charge for using spaces at their building. There is a lot to consider. Cllr Singh said he understood from a family member that fewer workers are now commuting from Birmingham.

5.7   The group thanked Colin for the materials distributed and his attendance.
6.   A.O.B
There was no A.O.B

7.   Date and agenda items for next meeting
The next meeting will take place on Thursday 3 November 2011, 6.30pm – 8.30pm at Committee Room 7 of the Council House. Agenda items to include:

· Taxi update

· Collaboration Agreement

· Feedback from residents re parking schemes

· Update on Parking Review Strategy

· Feedback re TROs

It was noted that Stephen, Rodney and Colin are unable to attend the next meeting. Colin will ask Paul Boulton to attend on his behalf.
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