Notes from NENA AGM 8th November 2011
Apologies: Sheila Beesley, Ignacio Escobar, Bill Malley, Allan Edwards, Ally Cowling.

40 members present.

Matters Arising:

Paper on parking sent out to members. This to form the basis of a “Councillor’s Call to Action” with City Council.

Spencer Park: Kevin to meet with Henry VIII headteacher to discuss role of sixth formers in park developments.

Nesting boxes to be installed in the park before spring as part of developments there.

Nominations for the committee:

Kevin Noble to remain as chair.

Avril Leigh as secretary, to include Facebook updates, NENA blog and Welcome Pack production and distribution.

Pete Mitchell: treasurer

Laura Noble and Mary Goodwin as committee members “without portfolio”.

Still need a Vice Chair, volunteers welcome.

Accounts 2011: balance sheet presented. £1279.58 in the account.
Chair’s report presented and attached.

Vote of thanks given to Chris Wickens as departing treasurer, the parks groups, street reps, Friargate group, Diana as departing Vice Chair, Pete Mitchell for organising street sale...and all the residents of NENA area for their support through the year.

Ideas for future activities:

Litter pick to clear the area.

Same social events as before.

Present a calendar of dates for the year after first committee meeting.

Make closer relationships with other neighbourhood groups.

Make links with Earlsdon School.

Present ideas for NENA’s part in the Earlsdon Festival.

Exchange of skills directory.
Continue the liaison with council over tree planting.

The formal meeting finished at 8pm and conversation over cheese and wine continued.

Avril Leigh
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2011 has been another successful year for NENA . 
It is hard to believe that this is only our third AGM and only our second full year of operation. But despite this NENA continues to mature and has developed into an effective neighbourhood group, well respected by Councillors, Council Officers and other local agencies.
During this time NENA membership has grown to over 340 households in an area of 600 houses and it continues to grow. This has been achieved through the hard work and dedication of our Street Reps and it is widely acknowledged that the effectiveness of NENA has been due to these Street Reps. They are not only the eyes and ears of NENA but also an effective channel of communication. So my first thanks go to our ten Street Reps.
NENA has been active in building a stronger sense of community and throughout the year has held a number of successful social and community events. There was a second Street Sale in June with an incredible 90 stalls and hundreds of visitors to the area. Thanks here to Pete for pulling it all together and for an excellent advertising campaign which flooded the area with street sale banners. Pete also organised this year’s Big Lunch, a national event, with over 120 neighbours attending our event in Spencer Park. As well as picnics and barbecues people also had an opportunity to try out the facilities in Spencer Park including free tennis and bowls, both flat green and crown green.
Our most recent social event was September’s beer tasting. Over forty neighbours sampled six specially chosen beers, presented by Alexander Wines at Boston Lodge. Thanks to Diana for organising both this and the NENA raffle, which raised money for the Coventry Resource Centre for the Blind. Diana also took the lead, with members of the Earlsdon Traders, to bring the Earlsdon Festival back to Earlsdon Street (the High Street). The Earlsdon May Day Festival was a great success and looks like it will be staying in the ‘High Street’ for years to come. We also thank Diana for her coordination of the Street Reps and wish her well in her new role as Chair of the Earlsdon Festival next year. She will be stepping down as Vice Chair at the AGM and will be badly missed.

Throughout the summer we encouraged residents to take part in a hanging basket festival and many households took part, brightening up the streets with colour. A £50 prize was presented following a judging by the NENA Committee. Environmental improvement and protection is an important element of NENAs work and the project to restore Spencer Park has quietly progressed. This year we saw a number of improvements in the park including the repair and repainting of the Pavilion, replanting of flower beds and repair and reseeding of the football pitch. Some of the money generated from other NENA activities will shortly be used to purchase nesting boxes for the park. Thanks go to Esther and Paul for all of their work and for managing to re-engage the City Council in support of our project.
This year NENA also convinced the City Council to work with us on a tree planting scheme which restored the avenue of trees in Spencer Avenue and replaced missing trees in neighbouring streets. It is hoped that this will continue next spring. 
There is also a campaigning element to the work of NENA and this year it has been focussed on traffic and parking issues across the area. This began with our response to the Friargate Scheme at Coventry Station but has developed to an initiative to engage the Council in resolving long standing traffic problems in the area. A Friargate petition in the spring raised 500 signatures in one week. We halted the introduction of parking restrictions on Spencer Road that would have increased parking pressure on surrounding streets. NENA will now attempt to use a new mechanism called a Councillors Call for Action to further this campaign. Thanks to Bill and Karen for their work on this issue and for representing NENA on the Friargate Liaison Group. Bill is also the NENA Rep on the Earlsdon Ward Forum.

We are currently in dialogue with the lighting engineers who will be replacing all street lighting in Earlsdon from next year. We hope to ensure a useful degree of consultation on the process and we thank our Ward Councillors for their support on this and a range of other Council related issues. Special thanks go to Allan Andrews who always responds promptly and positively to our moans and groans about the City Council.

NENA had a number of successes on planning matters this year. A priority has been maintaining the balance of student accommodation in the area. We continue to be helped by a positive change in the law and have ensured that Estate Agents are aware of this. Through Avril’s efforts we succeeded in persuading the University to remove unsightly ‘no parking’ signs from house frontages around the area. We also thank Avril for the efficient production of minutes and maintenance and distribution of Welcome Packs for new residents. She is also the person behind the Blog and the NENA Facebook site.

Thanks also go to our Treasurer Chris who has managed our NENA account from its small beginnings of £24 to what is now a four figure sum. He has guarded the NENA coffers jealously and always ensured the books balanced. Sadly Chris is also stepping down at this AGM.
We thank all those NENA members who have taken part in and supported any of our activities this year and have contributed to the strong sense of community that we have in this part of Coventry.
Guest speakers this year included:

Councillors Taylor and Andrews – Councillors Question Time

Paul Boulton – City Council Highways

Jo Rathbone  - Transition Coventry

Peter Sturgeon/Richard Brown – Neighbourhood Watch

Alan Denyer - Edwardian House restoration

Jason Slack, Headteacher, King Henry’s

NENA is affiliated to :

Coventry Community Empowerment Network (CEN) 
Earlsdon Ward Forum 
National HMO Lobby


HYPERLINK "http://www.vacoventry.org.uk/"
Voluntary Action Coventry 
The Urban Forum 

We are actively making links with other groups in the Earlsdon area with a view to working closely with them on area-wide issues. We have supported the formation of SENA and we are working to develop an Earlsdon Community Network (ECN). 
Finally we are very grateful to the Criterion Theatre for their support in providing meeting space and to Viv and Kev for ensuring that the bar is always open for our meetings.

All in all, another good year.

Kevin Noble
Chair
